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The article explores the formative years (1948-1953)
of Stavoprojekt, the largest state design institution in
state-socialist Czechoslovakia. As part of an ongoing research
project, it traces organizational changes using the previously
inaccessible archive of the Stavoprojekt Directorate, now
held in the National Archives of the Czech Republic. The
research is based mainly on the analysis of this fund, which
contains fragmentary documents of Stavoprojekt’s operations.
The state of the fund itself reflects the early development of
the Stavoprojekt organization: inconsistent, ambiguous and
chaotic. This article aims to clarify the milestones of this
development by relating this material to the contemporary
literature, periodicals, and legal changes in the fields of
architecture and construction.
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Issue 1-2

Much like in other countries of the Eastern Bloc, the
post-war political situation in Czechoslovakia gradually
evolved towards nationalization and establishment of
a centrally planned economy. The construction sector
was no exception. The structure of hundreds of private
firms and architectural offices proved incompatible with
the nature of a planned economy - something Czecho-
slovak construction experienced firsthand during the
two-year economic plan in 1947-1948." This very situation
created the conditions for realizing long-held visions
of industrialized construction, the rationalization of
architectural design, and the introduction of scientific
methods to architectural practice. This paper brings pre-
liminary findings from the ongoing research “Stavopro-
jekt 1948-1953. Collectivisation of Architectural Design
and its Imprint in the Memory of Czech Landscape and
Cities,”? and follows the organizational changes of the
Stavoprojekt state design institution. It is based primarily
on materials from Stavoprojekt’s Directorate stored in the
National Archives in Prague® and works with the heuristic
method of archival research analysis and interpretation
of archival sources. The archive fund consists mainly of
fragments of administrative documents, including in-
ternal directives, circulars, correspondence, and project
evaluation reports. Preservation of the material has been
highly disorganized and inconsistent; the most coher-
ent units include internal bulletins and assessments of
housing-estate designs. For the purposes of this article,
we drew primarily on the administrative documents and
correspondence. Their analysis enables a reconstruction
of the institutional transformations of the organization
during the early years of its existence, which constitutes
the main objective of this study.

This paper provides insight into the unprocessed archi-
val collection without claiming to offer a comprehensive
overview of its contents. Instead, it uses the available ma-
terials to trace the early development of the Stavoprojekt
enterprise and open the archival fund to further analysis and
interpretation. The timeframe of this overview corresponds
to the scope of the collection: it begins in 1948, the year
the enterprise was established as part of the Czechoslo-
vak Building Works, and extends to 1954, when the central
Stavoprojekt Directorate was dissolved. The paper situates
these transformations within the broader context from which
Stavoprojekt emerged and subsequently evolved, and it
follows the changes in its internal structure along with the
accompanying circumstances in a chronological order.

Generally, the topic of architecture and construction
in Czechoslovakia during this period has been addressed
by numerous monographs and articles in various disci-
plines, ranging from history,* art history,® architectural
history,® to urban studies.” The topic was also examined
from various perspectives, including the socialist city®
the Stalinist transformation of nature,® building typol-
ogy,!° scientization in architecture,! or socialist realism
in architecture.”? To date, the institutional background
of Stavoprojekt has been addressed in detail primarily
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by Kimberly Elman Zarecor in her book Manufacturing
a Socialist Modernity."” One of the aims of the present
paper is to build upon her work.

Detailed analysis of the institutional beginnings of the
enterprise that laid the foundations for state design institutes
- institutions significantly shaping the built environment we
inhabit today - is itself a significant contribution. In turn,
it may also contribute to the broader discussion seeking
amore nuanced understanding of the history of the Stalinist
period in Czechoslovakia at the turn of the 1940s and 1950s,
an era marked by strong contradictions. In this respect, Sta-
voprojekt can be understood as an institutional framework
within which these tensions were manifested in the field of
architecture. Understanding its origins and initial transfor-
mations can help clarify why the period associated with the
historicist-minded idiom of socialist realism in architecture
can also be interpreted as a radical modernization project.**

The Postwar Path towards Collective Design Work
The transformations that occurred after 1948 in architec-
ture and construction were not abrupt; rather, they were
the culmination of developments already underway in
the immediate postwar period. As early as the immediate
aftermath of the Second World War, there was a wide-
spread expectation that “planning would contribute to the
comprehensive reconstruction not only of the economy but
of society as a whole.”’s After the war, industrialized con-
struction was considered a “rescue” means for mitigating
war damage (whether caused by destruction or stagnation),
and simultaneously a path to increase efficiency and per-
formance in the construction sector.'® Many avant-garde
architects, however, had hoped already in the interwar
period that the creation of a new system of organization of
architectural design could genuinely resolve many of the
problems faced by the construction industry at the time. In
1932, the Congress of Left Architects was held in Prague,
resulting in a collection of works entitled Za socialistickou
architekturu [Toward a Socialist Architecture], edited by
Karel Teige in cooperation with other congress speakers:
Adolf Bens, Karel Honzik, Karel Jand, Jaromir Krejcar, Jifi
Kroha, Jifi Stursa, Jifi VoZenilek. Many of these figures
came to play a significant part in shaping the post-war
architectural and construction practice,'” which largely
represented the fulfillment of their visions.'® Subsequently,
in 1933, the Union of Socialist Architects was established
with Jifi Kroha as its chairman, and a year later the Block
of Progressive Architectural Associations [Blok architek-
tonickych pokrokovych spolkii - BAPS] was established,
bringing together several societies.”

In the post-war period, the work of architects was deter-
mined by the idealistic vision of “building a welfare state
and, by extension, a better society,”?° and the role of BAPS
became crucial. In the summer of 1947, the official BAPS
statement On the Cooperation of Architects [O spoluprdci
architekti] was published. was published. It dealt with the
organization of the construction industry, architects’ mis-
sion and work, and architecture’s involvement in politics,
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housing, and planning, as well as other topics addressed
already in the pre-war period. Many of these resolutions
were published in the revived journal Architektura CSR,
with BAPS taking over its publishing.

Following the events of February 1948, a political man-
date was now present for the execution of the project of
industrialization on an unprecedented scale, with mod-
ernization goals no less ambitious than to “fundamentally
transform the work and administrative methods.”? Until
then, architectural design was carried out in the offices of
private construction companies (94%) or freelance archi-
tects (6%).% This figure was soon to change shortly after
the 1948 elections, when Act no. 121/1948 initiated the
second and comprehensive round of nationalization, con-
cerning not only companies with more than 50 employees,
but also smaller ones.? The act also established a special
department within the Ministry of Technology to prepare
for the nationalization of the construction industry.? Al-
ready in February, a national conference of Communist
construction workers was convened, which on 29 February
1948 approved the nationalization of construction enter-
prises. Subsequently, based on a decree from the Ministry
of Technology, the Czechoslovak Building Works were
established, with the purpose of encompassing virtually
all nationalized construction activity in the country. 2

In March, the Action Committee of Czechoslovak Ar-
chitects [Akcni vybor architektit CSR] was established. es-
tablished. In its declaration, the committee demanded the
dissolution of all architectural associations and institutions,
and the creation of a “single cultural, professional, and
ideological base for further common activity.” Following
discussions, several proposals for a solution were drafted
based on their objectives. After the Congress of National
Culture [Sjezd ndrodni kultury] in April 1948, the architects
present supported the proposal for organization of architec-
tural work in geographically dislocated “national ateliers.”?

The state design enterprise implementing these de-
mands along with the endeavor for collective work, was
established as part of the Czechoslovak Building Works
[Ceskoslovenské stavebni zdvody] in September 1948
and called “PA 100 - Stavoprojekt”.?® One of Stavopro-
jekt’s aims was to separate architectural design from con-
struction work.® As a subordinate to the directorate of the
Czechoslovak Building Works, this objective was partially
fulfilled, since the design work was supposed to be handled
by Stavoprojekt offices, while construction was carried
out by the Building Works’ other subsidiaries. Among
practicing architects, however, this solution was not au-
tomatically perceived as the only possible or exclusively
positive alternative. This lack of consensus is documented
not only in the papers from the first national conference of
architect delegates of the Union of Czechoslovak Artists
[Ustredni svaz ceskoslovenskych vytvarnych umélcii], held
later in 1953,% but also in the words of Stavoprojekt founder
Otakar Novy, spoken when recalling the early days of the
institution.® According to Novy, architects were primarily
concerned about the excessive subordination of the broader
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social mission of architecture to the goals of industrial
production.® As subsequent developments have shown,
their fears were not unfounded.3* However, other proposed
forms of architectural work, such as cooperatives, failed to
materialize in 1948.3 Stavoprojekt - along with the design
institutes controlled by industry-oriented ministries3® -
therefore became the largest enterprise employing most
of the professionals involved in architectural design.

Stavoprojekt as Instrument
and Object of Central Planning

Stavoprojekt was firmly embedded in the mechanism of
the central planning system. The basic concept of eco-
nomic planning in Czechoslovakia was partly adopted
from the procedures of Gosplan, the Soviet state planning
authority, as early as 1946. However, it was not until
1948 that the construction industry and other sectors in
Czechoslovakia began to be governed by centrally issued
production plans. From 1945 onwards, an important role
in the centrally managed system was played by the Eco-
nomic Council [Hospoddrskd rada), an auxiliary body of
the government which other planning institutions were
part of, including the State Planning Office [Stdtni irad
pldnovaci].’® The main advisory body and link between
Stavoprojekt and the Economic Council was the Stavopro-
jekt Architecture Council [Architektonickd rada Stavopro-
jektu].* In this respect, it may have been inspired by the
Soviet model of the Committee for Architectural Affairs
[VWWbor pro architektonické zdleZitosti] under the Council
of Ministers of the USSR.* The tasks of the Stavoprojekt
Council included overseeing the quality of architectural
design and “ideological education.”* However, accord-
ing to criticism raised at the 1953 conference of archi-
tect delegates of the Union of Czechoslovak Artists, the
council’s members* did not fully exercise their powers,
and the council ceased to meet altogether in 1951.4 Thus,
this early model of Stavoprojekt’s direct connection to
supra-ministerial bodies was unsuccessful.

A different issue was the internal organization of the
design company itself. Jifi VoZenilek was appointed head
of Stavoprojekt in 1948, with Otakar Novy as the first
deputy. The choice of VoZenilek as director was closely
related to the formation of the organizational structure
of the newly established enterprise. According to Kim-
berly Elman Zarecor’s research, Vozenilek’s vision and
the creation of Stavoprojekt’s institutional model were
influenced by his years of previous work experience in the
construction department of the Bata shoe corporation in
Zlin, nationalized in 1945.4* Although VozZenilek studied
Soviet architectural and urban theory since the 1930s and
applied it in his work,* neither Zarecor’s previous re-
search*® nor archival evidence suggests that he was direct-
ly inspired by the Soviet institutional basis when creating
the organizational structure of Stavoprojekt. Rather, he
drew on the local tradition, i.e., the Bata system.

According to the first directive for the establishment
of Stavoprojekt, the enterprise was divided into a civil
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A draft scheme displaying the organizational structure
of a typical Stavoprojekt regional architectural studio,
probably from 1949
Source: Fund CSSZ - Stavoprojekt [unprocessed].
National Archives (Prague)
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engineering section, known as the “architectural ateliers”,
and an engineering department, known as the “engineering
offices”.*” This division indicated an initial effort to grant
autonomy to both architects and engineers. At the same
time, the ateliers and offices were supposed to be equal in
status, since, according to Otakar Novy, “the work of an
engineer is as creative and cultural as that of an architect.”*

The long-standing ambition to integrate research into
architectural design and construction* materialized in the
establishment of the “research section”, common to both
the departments of both civil engineering and engineering.
In turn, the architectural ateliers were themselves divided
into “standardization institutes” and “regional architec-
tural studios”, name that indicates their responsibility for
carrying out design work in their respective regions. The
structure thus mirrored the new administrative division
of Czechoslovakia, introduced at the end of 1948.5° The
intention was that projects would be allocated solely on
the basis of the location of each studio, but this was never
realized.’' Standardization institutes (later merged into
a single “Typification and Normalization Institute” were
tasked with the “determination of operational and ground
plan schemes, standardization of spatial and construction
schemes, and standardization of furnishings”, with the plan
to publish the produced types and standards as national-
ly binding or guiding documents for design in regional
studios.® Engineering offices were also further divided
into “special engineering offices and regional engineering
offices”. The regional architectural studios and regional
engineering offices were supposed to be equipped to ena-
ble them to independently develop projects ranging from
budgets, detailed designs, to production plans. Stavopro-
jekt in Slovakia was a separate unit directly reporting to
the central Stavoprojekt Directorate: the Territorial Stav-
oprojekt Administration, based in Bratislava and headed
by Martin Kusy.** Regional studios and engineering offices
in Slovakia were formed gradually, albeit with a delay due
to problems securing enough qualified staff.>*

In accordance with the five-year plan, Stavoprojekt
worked on tasks assigned by the national design-work
production plan, which it prepared based on directives
issued by the State Planning Office every six months.%
From 1948 to 1951, the entire Stavoprojekt was subordi-
nate to the Czechoslovak Building Works, which placed
the same legal requirements on it as on any industrial
manufacturing enterprise.® The first directive also pre-
scribed collaboration with the planning department of
the relevant construction company, particularly when
preparing the site plan, the detailed designs, or the plan
for the usage of construction materials.5” The heads of
the design studios were required to apply “progressive
methods of work, standardization and normalization”,
and if these were adhered to, then also to “respect the indi-
vidual character of the work of independent designers.”>®

In November 1948, Jiri Vozenilek published an article
in the journal Architekt on the organization of architec-
tural design in the enterprise, also including the first
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publication of the Stavoprojekt organizational chart.>
This diagram conformed in principle to the structure
defined in the first internal directive, with one exception,
namely the Atelier of National Artist Jifi Kroha [Ateliér
narodniho umeélce Jifiho Krohu - ANU]J. Jifi Kroha’s at-
elier was subordinate only to the Directorate, and his
privileged position as the sole “national artist” among
architects along with his longstanding Communist views
allowed him access to exclusive designs after 1948.%° The
atelier was involved in projects such as the redesign of
the Strahov Stadium, the design of the new socialist city
Nova Dubnica, and other politically significant projects.°!
From the outset, it was clear that the issue of providing
suitable offices for the growing number of Stavoprojekt
employees would need to be addressed. According to
correspondence from September 1948, finding suitable
premises in the regions was not an issue; however, Prague
lacked the capacity to accommodate departments of be-
tween 50 to 120 people working together.®> Meanwhile,
Stavoprojekt staff were under great pressure as they had
to prepare plans and designs for the first year of the first
five-year plan, worth 24 billion crowns.% Moreover, de-
finitive plans for 1949 in the construction sector were
not finalized until November 1948. Therefore, plans for
work due to commence in spring 1949 had to be prepared
within an exceptionally short timeframe of four months.
Stavoprojekt prepared these plans in decentralized studios
in the regions, but the design of standardized buildings
and elements needed to be concentrated in Prague, for
purposes of inspection by the relevant ministries.
Consequently, the greatest demand for premises suit-
able for design work was in the capital. The Czechoslo-
vak Building Works did not want to solve this problem
by commissioning new buildings for the designers, as
construction funds were intended primarily for workers’
accommodation.®* In 1948, Stavoprojekt representatives
considered Prague’s cafés (such as the Louvre, Valdek and
Svét) as the “only option” for immediately locating design
offices, drawing rooms and the research and standardiza-
tion service in Prague. It is unclear whether this option was
ultimately pursued and if architects and engineers ever
worked in these spaces. However, many studios, not only
in Prague but also in regional capitals, found premises in
residential buildings or the offices of former freelance
architects.®® Apparently, the fragmentation of studios and
offices into multiple locations, even within a single city,
made it difficult to follow prescribed design procedures.®”

The First Year in Operation:
Between Transformation and Stabilization
By the beginning of 1949, Stavoprojekt employed a total
of 1820 people in its Czech offices and 161 in its Slovak
ones. According to the Situational Report [Situacni zprdva
o Stavoprojektu] of 18 March 1949, 18.5% of these employ-
ees had been transferred to Stavoprojekt from nationalized
construction firms, 13% from other national enterprises
(besides the Czechoslovak Building Works), and 18% were
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Scheme displaying the organizational structure
and personnel of a typical Stavoprojekt regional
engineering office, probably from 1949
Source: Fund CSSZ - Stavoprojekt [unprocessed].
National Archives (Prague)
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displayed as “not yet established”
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former civil servants. A further 42.5% were freelance de-
signers (and their employees) whose practices had been
nationalized. The remaining 8% were university students
and graduates.®® The majority of employees worked in
regional architectural studios (1094) and regional engi-
neering offices (436) in Prague and other Czech regions.*

At the beginning of 1949, Stavoprojekt issued a new
organizational directive which already reflected the ex-
perience of the first months of operation.” Minor organi-
zational changes to the structure of Stavoprojekt occurred
as early as May 1949.” In regional capitals besides Prague
and Brno, architectural studios and engineering offices
were merged into “regional design centers”. This change
was probably an attempt to reduce the administrative
apparatus,” but it also reflects the efforts to integrate
the work of architects and engineers more closely.” The
Typification and Normalization Institute was renamed
the Study and Typification Institute [Studijni a typisacni
listav]. Stavoprojekt established an Institute of Spatial
Planning [Ustav iizemniho pldnovdni] in Brno,™ and two
“special design centers” in Prague and Brno, most likely
taking on the role of designing large engineering and in-
dustrial structures.” Furthermore, plans for the location
of studios in Slovakia, which were only taking shape at
the beginning of 1949, were revised. Instead of the in-
tended four locations (western Slovakia, central Slovakia,
northern Slovakia and eastern Slovakia), they were placed
in six regional cities: Bratislava, Nitra, Zilina, Zvolen,
KoSice and Presov.”

The number of employees at Stavoprojekt increased
steadily as a result of the gradual expropriation and clo-
sure of private practices, rising in July 1949 to 2436 peo-
ple.” In 1950, the Directorate issued a new organizational
code.” The introductory passage states that, unlike the
design departments of enterprises or ministries, Stavopro-
jekt ensures “by its organization and facilities the design
tasks in their entirety and across the entire state”, while
emphasizing regional decentralization. The structure
below, as depicted in the 1950 organizational code, shows
also the importance of auxiliary departments that support
the design offices, such as print and model shops, as well
as departments collecting source materials, literature,
and documentation.

1) Stavoprojekt Directorate

2) Territorial Stavoprojekt Administration Bratislava

3) Specialized units:

Study and Typification Institute Prague
Institute of Spatial Planning Brno
Special Design Centers
Ateliers of National Artists
4) Regional units:
regional design centers
regional architectural studios in Prague and Brno
regional engineering offices in Prague and Brno

5) Auxiliary units:

Planography, library, model shop, photo repro-
duction, kitchen.
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Since 1950, the enterprise had to respond to several
legislative changes. Following the ratification of Act no.
103/1950, national industrial enterprises became “an ex-
clusive legal and industrial form of production completely
subject to state plans” and to the respective ministry.”
This act was subsequently extended to cover enterpris-
es in the construction industry as well.s° At the end of
1950, the government Decree no. 159/1950 abolished the
Ministry of Technology and established the Ministry of
Construction Industry in its place.®! The activities of the
Czechoslovak Building Works, and therefore Stavopro-
jekt, were transferred to the new ministry. In response to
these developments,® several new “special design centers”
dealing specifically with heavy industry were established
by Stavoprojekt in Prague, Brno and Ostrava in June 1951,
along with divisions in Plzen, Usti nad Labem, Pardubice,
Olomouc, Trinec and Orlova.® These offices and their
detached working groups were located in industrial centers
and focused on designing for the mining, metallurgical,
energy, chemical, and heavy and light industry sectors.*
Furthermore, a special design center dealing with engi-
neering was established, comprising departments, branch-
es, and working groups focusing on designs such as roads,
railways, cableways, bridges, airports, sewerage systems
and treatment plants, water networks, or drainage systems.

No institutional changes in Stavoprojekt relating to the
legislative status of national enterprises in the construction
industry reached culmination until October 1951. This time,
however, it was not just a new internal directive, but a new
status for the enterprise as such. On 29 October 1951, Stav-
oprojekt became an independent national enterprise, now
being separated from the assets of the Czechoslovak Build-
ing Works.®5 Simultaneously, the Czechoslovak Building
Works were dissolved, and their liquidation continued for
several more years.* From that moment on, Stavoprojekt
was subordinated directly to the Ministry of Construction
Industry.®” This also marked the end of VozZenilek’s ten-
ure as director of Stavoprojekt. Bohumil Vondracek was
appointed in his place,® after which VozZenilek moved to
manage Stavoprojekt’s Institute of Architecture and Spa-
tial Planning [Ustavu architektury a izemniho pldnovdni]
in Brno. Two years later, this became the independent
Research Institute of Construction and Architecture [Vyz-
kumny ustav vystavby a architektury - VUVA].%

Reorganization as a Reflection of Power Transitions
Further organizational changes within Stavoprojekt can
be linked to the broader shifts in cultural policy in Czech-
oslovakia following the arrest of Rudolf Slansky, the Gen-
eral Secretary of the Communist Party of Czechoslovakia,
at the end of 1951.%° The arrest and subsequent conviction
of the “Slansky Group” for an alleged anti-Party conspir-
acy in a show trial in 1952 was used, among other ends,
to criticize the policies of the Culture and Propaganda
Department of the Communist Party Central Commit-
tee, and the previous direction of the cultural sphere
in general.®! The term “slanstina”, or “Sldnsky-ism”, an
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ideological label derived from Slansky’s name and gen-
erally associated with “bureaucratic management at all
levels of decision-making,”?? was then used to denounce
previous methods at the second conference of the Union
of Czechoslovak Artists in June 1952, attended also by
representatives of the Union of Architects.®*

Thus, the transformation of cultural political discourse
was also reflected in developments in architecture,® in-
cluding Stavoprojekt’s structure and internal documents.
The change in interpretation of the enterprise’s origins
by its own representatives is reflected in the Provisional
Statute of National Construction Enterprises [Prozatimni
statut ndarodnich podnikii stavebnich] documentfrom late
1952. According to the document, in 1948, “it was nec-
essary to organize more than 1100 nationalized private
construction firms under a unified management in a short
period ...” Consequently, “the organization was carried out
as quickly and uniformly as possible without disturbing
the design and building projects by administrative work.
Therefore, a single national enterprise - the Czechoslovak
Building Works - was established, covering the entire
sector and country.”®® This stage was intended to lead to
the formation of “a greater number of smaller organiza-
tional units” and “lay the foundations for the transition
from handcraft to industrial production.”®” The document
describes these methods as outdated and inadequate for
the task at hand, criticizing the hierarchical organizational
structure of management. The document denounced “the
inflexibility of management, leading to the application
of bureaucratic office methods and irresponsibility”,°®
which echoes contemporary criticism of “slansky-ism”.

Efforts were made to resolve these perceived shortcom-
ings through change at the supra-ministerial level. On 8
July 1952, Government Resolution no. 28/1952 was issued,
which established the Government Committee for Con-
struction as the supreme body responsible for managing
all construction in Czechoslovakia.®® Among other things,
the Committee took over the assessment of investment
tasks, initial designs and investment budgets, as well as the
registration of approved investment items, initial design of
supra-limit investments and approved standard designs.'*°

The last major formal transformation of Stavoprojekt
during its existence as a single organization was also re-
lated to these national-level changes. On 1 January 1953,
the Stavoprojekt national enterprise changed its legal
status by decision of the Minister of the Construction
Industry to the “State Institute for Housing Estate Design
and Civil Engineering - Stavoprojekt.”*' The national
enterprise thus formally became a state institute whose
name now reflected the focus on residential buildings; the
design of other building typologies was later gradually
taken over by the respective ministries.'> Bohumil Von-
dracek remained director of the institute, and Jifi Vohrna
was appointed director of the Branch Institute for the
Management of Slovak Centres [Pobocny istav pro rizeni
slovenskych stredisek].'® This branch was the superior
body of all the Institute’s design centers in Slovakia.'*4
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On 1 July 1953, Stavoprojekt state institute was trans-
ferred from the Ministry of Construction Industry to the
Ministry of the Interior.' According to the then Minister
of the Interior, Vaclav Nosek,'°° the aim was “... to bring
the matters of construction in the regions, from planning
documents to individual projects, together in one place.””

In 1953, the first nationwide conference of Czech and
Slovak architects from the Union of Czechoslovak Artists
took place. The conference materials confirm the critical
tone with which the official discourse perceived the first
years of design practice formation after the cultural policy
change in 1952; the critique was used to justify chang-
es.!%8 Prior to the conference, Vaclav Hilsky published
the article “Reflection on the Architects’ Conference”,'*°
in which he not only describes expectations, but also
calls for the conference to be used to take a critical look
at post-war architectural work and its organization: “It
is convenient to understand architecture as the economic
production of design drawings ... The formation of our
socialist design sector was guided by an attitude of hatred
towards architecture, and even towards creative architects
themselves, who were already drawing attention to this
mistake at that time.”"° One of the documents circulated
at the conference was the “Document on the Establishment
and Development of the Socialist Design Sector”, which,
echoing Hilsky’s words, expressed dissatisfaction with
the diminishing importance of the creative component
of architectural work in the current practice.™

Dissolution of the Central Directorate
Stavoprojekt’s existence as a state institute under the Min-
istry of the Interior was short-lived. On 23 June 1953,
the Minister of Local Economy Jozef Kysely ordered the
dissolution of the Stavoprojekt Directorate with effect
from 1 January 1954.'2 Its activities were taken over by
the Main Administration of Design Institutes under the
Ministry of Local Economy, with Otakar Staudigl becom-
ing its head."* Each regional design center both in the
Czech and the Slovak territory thus became an autono-
mous state institute. Altogether, 19 regional state design
institutes emerged, now operating under the name State
Institute for Urban and Rural Construction [Stdtni iistav
pro vystavbu mést a vesnic]."® This essentially fulfilled
the initial demands raised by part of the architectural
community at the beginning of 1948 for the establishment
of dislocated national ateliers as an independent body.

The regional design institutes underwent several organ-
izational changes after 1954,"¢ but despite the changing
designations, their structure remained essentially un-
changed until 1989."” Alongside the regionally affiliated
ones, further design institutes were established within the
industry-oriented ministries or became independent of the
formerly statewide Stavoprojekt institute. One significant
example was for instance the State Institute for the Re-
construction of Historic Towns and Buildings in Prague
[Stdtni ustav pro rekonstrukce pamdtkovych mést a objektii
- SURPMO)], which seceded from Stavoprojekt in 1954118
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Conclusion

Stavoprojekt represents an attempt to create a centrally
managed design enterprise on a national scale - an ambition
of enormous proportions. In retrospect, the former deputy
director, Otakar Novy, believed that Stavoprojekt was prob-
ably “before 1954, the largest [single] design organization
in the world, with 11,000 employees.”™ However, from the
outset, its various components began to split up geograph-
ically and by specialization, although all its parts were at
least in theory supposed to cooperate closely. The end of
central management by the Prague-based Directorate was
probably also related to the rapidly changing cultural-polit-
ical milieu in Czechoslovakia at the beginning of the 1950s.
The process of Sovietization'?° was accompanied by insta-
bility and was not exclusive to Stavoprojekt - rapid change
was also taking place at the level of state authorities.'*!
However, the extent to which the organizational changes
marking the beginnings of Stavoprojekt were reflected in
everyday architectural work remains a question for further
research, which this paper aims to facilitate.

2025

Based on the analysis of archival materials and lit-
erature, this text outlines the first stage of the insti-
tute’s existence, which laid the foundations for the next
four decades of architecture and centralized planning.
Although Stavoprojekt existed as a single joint institu-
tion for only a short time, it established the institutional
foundations of design, building research, and stand-
ardization for the entire post-war period. Following
the dissolution of its Directorate in the mid-1950s, the
centrally planned economy and rampant bureaucracy
and technocracy were only just beginning. As they grew
to larger proportions, architects gradually resorted
to seeking alternative ways to express their creative
ideas.”” The legacy of Stavoprojekt and other design
institutes operating in the former Czechoslovakia be-
tween the 1940s and 1989 lies not only in their material
manifestation in the built environment, but also in how
they shaped the self-perception of the architectural
profession.
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